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1. Capital Budget Review Process 
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Format – review by exception

• the Chair will identify the total number of projects being requested for the 
Department on page # of the summary document starting from Project #X to 
Project #Y 

• inquire Members of Council if they have questions on those projects

• The respective Director will be in attendance to address questions

• Budget Committee will vote to approve the projects at the end of the review of 

each department’s requests 

# $ 

Pre-approved 29 21.42 

Remaining projects for consideration 198 105.04 

Total 227 126.46 



2. Overview of the Project Funding Request Form 
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 Refer to Appendix A (Glossary) and Appendix B (sample copy of the project funding 

request form)



3. Review of the 2019 Proposed Capital Budget 

Order of review (for January 22, 25 and 29 meetings)

Development Services
 Culture, Museum, Theatre and Arts Centre
 Planning and Design
 Engineering

Corporate Services
 ITS
 Finance
 Sustainability Office and Asset Management 
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Order of review (for January 22, 25 and 29 meetings)

Community & Fire Services
 Fire & Emergency Services
 Recreation Services
 Markham Public Library
 Operations (Roads, Parks, Fleet, Utility Inspection & Survey and Business & Technical 

Services)
 Environmental Services (Infrastructure, Stormwater, Waste and Waterworks)

Corporate Wide
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3. Review of the 2019 Proposed Capital Budget 



 Review of 2019 Capital Budget (Budget Committee Meetings #3 and 4)

1. Friday, January 25, 2019 – 9:30 a.m. – 12:30 p.m.

2. Tuesday, January 29, 2019 - 9:30 a.m. – 12:30 p.m.

o Review of the 2019 proposed capital budget by exception

o Please bring your computer to access the capital budget request forms (e-file)

 Public Meeting: Thursday, February 21, 2019 – 7:00 p.m. – 9:00 p.m.
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4. Next Steps 
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Glossary – 2019 Project Funding Request Form 

 

1. Number – A unique 5-digit project number is assigned to each project.  The first 2 digits 

identifies the year of the project request.  (all project numbers will start with 19 

representing 2019 requests) 

2. Project Name – Name of project 

3. Commission – requesting Commission  

4. Department – requesting Department  

5. Project Manager – name of Staff who will be responsible for managing the project 

6. Wards – the checked box(es) indicates the respective ward(s) that will be affected by the 

project.  ‘CW’ represents City-Wide.   

7. Project Cost – total project cost including HST impact of 1.76% 

8. Drop down menu to identify the project type.  Selections include a. new asset/expansion, b. 

repair/replacement, c. studies/pilot 

9. Useful life – identifies asset useful life, if applicable 

10. Pre-approval – indicates if project was fully/partially pre-approved 

11. Category – drop down menu to select one of the following categories:  

a. Annual – annual request that will be completed within the calendar year 

b. Minor – a non-recurring project that will be initiated within the calendar year and 

be completed within 12 months after initiation 

c. Major – multi-year project 

12. Cost validation – drop down menu to select one of the following methods to validate 

project cost: 

a. Recent Awards  

b. Internal peer review 

c. External peer review: review based on external sources e.g. consultants  

d. Third party estimates (quotes from vendors):  estimates provided by vendors 

e. Published Guidelines: costs based on industry standards and/or published 

guidelines 

f. Other: specify other validation in the Notes section of the request form 

g. Multiple: specify multiple selections from above in the Notes section of the 

request form 

13. Requirement validation – drop down menu to select one of the followings: 

a. Condition assessment:  assessment by City staff or consultants on the condition of 

the asset and the need for repair/replacement/rehabilitation.   

b. Visual inspection: inspection of the asset to determine if the asset needs 

repair/replacement/rehabilitation. 

c. Documentation (based on historical data): requirement based on studies 

conducted, life cycle study, departmental study, industry standards. 

d. Legislative compliance: requirement based on legislation.   

e. Other: specify other validation in the Notes to Request Form field. 

f. Multiple: specify multiple selections from above in the Notes section of the 

request form 

14. Detailed description – outlines scope of the project 
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15. Building Markham’s Future Together – describes how the project aligns to one of the 4 

pillars (a. Exceptional Services by Exceptional People, b. Engaged, Diverse and Thriving 

City, Safe and Sustainable Community, Stewardship of Money and Resources) 

16. Project Cost – total project costs with breakdown of internal charges, external consulting 

and HST impact.  NOTE: capital project contingencies have been consolidated into one 

project under Project #19256 “Corporate Capital Contingency; therefore you will not see 

contingency amounts identified on the individual capital project requests 

17. Notes: additional supplementary information (example: asset state of good repair, any 

backlog in the program, total project costs including previously approved projects and 

future phases) 

18. Proposed source(s) of funding: drop down menu to select the corresponding funding 

source(s) for the project.  This section also identifies the breakdown of the components in 

the project 

19. Operating Budget Impact: identifies any incremental operating budget impact (for 

example: additional operating costs, savings in the operating budget, additional revenues) 

20. DCA – if the project is funded from Development Charges, departments are to select 

from a drop down menu the corresponding item and the associated costs identified in the 

DC Background Study 

21. Life Cycle – if the project is funded from Life Cycle, departments are to select from a 

drop down menu the corresponding asset replacement/rehabilitation and the associated 

costs identified in the 2018 Life Cycle Reserve Study Update 

22. Explanation is provided by the department if the amount requested differs from the 

amount identified in the DC Background Study or Life Cycle Reserve Study 

23. Cash Flow Estimates – identifies anticipated expenditures being incurred by quarter 

24. Procurement Plan – identifies the projected contract award date, project completion date 

and deliverables 

25. Business Case – Rationale for project submission - additional information to substantiate 

the need for the project, implications if the project is not being approved and other 

alternatives that were considered by staff 
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